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OZON

CREATING OZON.RU, RUSSIA’S
LEADING PURE-PLAY ONLINE RETAILER

Challenges
Growing internet use presented
opportunity to build successful online
retailer
Secure payment gateway needed for
Russian market
Economic instability demanded flexible
approach
Portal had to be feature-rich and
scalable with minimum cash burn
Solution
Payment gateway developed to enable
credit and e-card payments

Client
Ozon.ru is Russia’s leading online retailer portal in Russia, offering more than 375,000
books, videos, audio and software products. Founded in 1998, Ozon.ru was Russia’s first
online retailer.

Reksoft proprietory platform enabled
custom-made and flexible solution
Innovative cross-recommendation
system 1st in its industry
Result
3 million users makes portal Russia’s
most popular e-tailer

“ Ozon.ru’s goal has always been to establish an IT infrastructure
sufficient to meet customers’ expectations for quick delivery of
information about our goods and services. The Reksoft team used
its technical expertise to make that happen. ”
Jason Downes
General Director
RU.NET Holdings

Our participation was sensitive to
macroeconomic challenges
Portal built and handed over within 12
months

Challenge
The rapid growth of Russian internet penetration in the late 1990s created an
opportunity for online retail. The Ozon.ru portal was set up to offer an unparalleled
range of products, making the online purchasing experience simple, secure and
available to the greatest possible number of customers. Achieving this required the
expertise to develop a portal that would meet internet-wary customers’ demands in
terms of usability and navigation. Another obstacle to be overcome was the absence
of a secure means to authorise and process payments.
The Russian financial crisis of 1998 led to particularly challenging circumstances
that affected Ozon’s funding. Indeed, at times available cash had to be measured in
days, not months. In this context, the key challenge was to bring a feature-rich and
scalable product to the market in the shortest possible time while keeping cash burn
to a minimum.
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Technology
Windows NT, Macromedia ColdFusion
Server, C++, COM+ , MS Windows
Load Balancing System, Sybase, Seagate
Crystal Reports, Russian Context Server
(Garant Park)
Type of service
R&D, product development, application
development, application maintenance,
application support

Solution
Ozon.ru was to Russia’s first major online retailer, so our first task was to develop an
internet payment gateway, ASSIST, providing a range of electronic payment options.
Based on Microsoft technologies, the ASSIST system accepts all major credit cards
and e-currency used in Russia within a single integrated interface. The Ozon.ru
portal itself is run using a Reksoft proprietary platform for advanced web content
management, e-commerce and personalisation. Using this and ASSIST rather than
third-party systems, we enjoyed a much greater degree of flexibility in setting up
the portal. Moreover, we were able to develop technical innovations that predated
even those of Ozon.ru’s American rival, Amazon.com. One example is the crossrecommendation engine that allows customers ordering a product to see related
items purchased by previous buyers.

Scale

Result
Since our creation of Ozon.ru in 1998, the site has risen to become the most
successful e-commerce portal in Russia and the CIS region. Reksoft’s flexible
approach enabled it to overcome funding difficulties posed by a national financial
crisis. Just a year after being set up, Ozon.ru was already self-funded and turning a
profit.

30 man-years
Timeframe
1998 – 2002

Our flexible and scalable architecture enabled Ozon.ru to smoothly adapt to rapid
growth. Today, the portal boasts 3 million registered users, and turnover rose by 78%
between 2007 and 2008, to $75m. ASSIST, which we developed as an enabler for
this project, is now the leading online payment platform in Russia.

About Reksoft
Since 1991, Reksoft has been building great
teams to develop, migrate or maintain
complex, mission-critical software.
We have mastered the dynamics of distributed
software engineering, developing a workflow
and methodology that improves our
performance on every key customer metric,
including product quality, time to market,
budget adherence, project transparency
and issue resolution.
That’s why over 97% of our clients come
back for more.
Reksoft. Software engineering. Delivered.
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